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5. Section 4: Technical Proposal

6. Section 5: Financial Proposal.

Tender Details:

Name of Work

Request for Proposal for providing Digital Education
Municipal Schools

in

Name of Client

Agra Smart City Ltd.Agra

Date of Issue/ Publication

05.07.2018

Pre-Bid meeting

18.07.2018 at 16:00 Hrs

Total Project Cost

Rs.52,20,000.00/-

Bid Document Cost

Rs.1200+18% G.S.T

Bid Security (Earnest Money)

Rs.4,61,000.00

Due Date of Bid Submission

27.07.2018 till 17:30 Hrs

Time and Date of Bid Opening

28.07.2018 after 16:00 Hrs

Validity of the Bid

90 days from date of submission of Bid
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DISCLAIMER

The information contained in this Request for Proposal document (“RFP document) or subsequently
provided to Applicant(s), whether verbally or in documentary or in any other form, by or on behalf of
Agra Smart City Ltd. or any of its employees or advisors, is provided to the Applicant(s) on the terms
and conditions set out in this RFP document and all other terms and conditions subject to which
such information is provided in writing.

This RFP document is intended to be and is hereby issued only to the prospective Applicants. The
purpose of this RFP document is to provide the Applicant(s) with information to assist the
formulation of their Proposals for establishing micro skill development center and women Self Help
Groups centers. This RFP document does not purport to contain all the information that each
Applicant may require. This RFP document may not be appropriate for all persons, and it is not
possible for the Agra Smart City Ltd., its employees or advisors to consider the investment
objectives, financial situation and particular needs of each Applicant who reads or uses this RFP
document. The assumptions, assessments, statements and information contained in the RFP
document may not be complete, accurate, adequate or correct. Each Applicant should, therefore,
conduct its own investigations and analysis and should check the accuracy, adequacy, correctness,
reliability and completeness of the assumptions, assessments, statements and information contained
in this RFP document and where necessary obtain independent advice from appropriate sources.
The Agra Smart City Ltd., its employees and advisors make no representation or warranty and
shall incur no liability under any law, statute, rules or regulations as to the accuracy, adequacy,
correctness, reliability or completeness of the RFP document.

Information provided in this RFP document to the Applicant(s) is on a wide range of matters, some
of which may depend upon interpretation of law. The information given is not intended to be an
exhaustive account of statutory requirements and should not be regarded as a complete or
authoritative statement of law. The Agra Smart City Ltd. accepts no responsibility for the accuracy or
otherwise for any interpretation or opinion on law expressed herein.

The Agra Smart City Ltd., its employees and advisors make no representation or warranty and shall
have no liability to any person, including any Applicant under any law, statute, rules or regulations or
tort, principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or
expense which may arise from or be incurred or suffered on account of anything contained in this
RFP document or otherwise, including the accuracy, adequacy, correctness, completeness or
reliability of the RFP document and any assessment, assumption, statement or information
contained therein or deemed to form part of this RFP document or arising in any way for
participation.

The Agra Smart City Ltd. also accepts no liability of any nature whether resulting from negligence or
otherwise howsoever caused arising from reliance of any Applicant upon the statements contained
in this RFP document.

The Agra Smart City Ltd. may in its absolute discretion, but without being under any obligation to do
so, update, amend or supplement the information, assessment or assumptions contained in this RFP
document before the last date of bid submission.
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The issue of this RFP document does not imply that the Agra Smart City Ltd. is bound to select an
Applicant or to appoint the selected Applicant or Concessionaire, as the case may be, for the Project
and the Agra Smart City Ltd. reserves the right to reject all or any of the Applicants or Bids without
assigning any reason whatsoever.

The Applicant shall bear all its costs associated with or relating to the preparation and submission of
its Bid including but not limited to preparation, copying, postage, delivery fees, expenses associated
with any demonstrations or presentations which may be required by the Agra Smart City Ltd. or any
other costs incurred in connection with or relating to its Bid. All such costs and expenses will remain
with the Applicant and the Agra Smart City Ltd. shall not be liable in any manner whatsoever for the
same or for any other costs or other expenses incurred by an Applicant in preparation or submission
of the Bid, regardless of the conduct or outcome of the Bidding Process.

For more details contact Chief Executive Officer, ASCL address- CEO, ASCL Nagar Nigam,
Agra, contact no. 0562-2520615 and through mail at- gm@agrasmartcity.in

Also, the tender document can be downloaded from the following portals:
www.nagarnigamagra.com, http://etender.up.nic.in,www.Smartnet.niua.org,
www.agrasmaurtcity.in

Page 5 of 35


mailto:gm@agrasmartcity.in
http://www.nagarnigamagra.com/
http://www.smartnet.niua.org/
http://www.agrasmartcity.in/
http://www.agrasmartcity.in/

Request for Proposal for providing Digital Education in Municipal Schools

1. Section 1. Letter of Invitation

1. The Agra Smart City Ltd. (hereinafter called “Employer”) is inviting proposals to undertake
various field activities for upgrading the municipal Schools in Tajganj area Agra.
2. More details on the services are provided in the Terms of Reference in this RFP document
and qualification requirement is at Instructions to Bidders.
3. The RFP includes the following documents:
Section 1 - Letter of Invitation
Section 2 - Instructions to Bidders
Section 3 - Terms of Reference
Section 4 - Technical Proposal
Section 5 - Financial Proposal
Section 6 - Forms of Contract

Chief Executive Officer (CEO)
ASCL
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2. Section 2: Instructions to Bidders - Part |

2.1. Definitions

a)

b)

d)

e)

f)

g)
h)

“‘Addendum” means the clarification issued against the bidder's query placed before the
employer in writing before or during the pre-bid meeting. It may be release in form of
addendum or corrigendum.

“‘Employer” means the Agra Smart City Ltd. who have invited the bids for the services
and/ or with which the selected Bidder signs the Contract for the Services and to which the
selected bidder shall provide services as per the terms and conditions and TOR of the
contract.

“‘Bidder” means any entity or person or associations of person who have been requested to
submit their proposals that may provide or provides the Services to the Employer under
the Contract.

“Contract” means the Contract signed by the Parties and all the attached documents listed
in its Clause, that is the General Conditions (GC), the project Specific Conditions (SC), and
the Appendices.

“Project specific information” means such part of the Instructions to Bidders used to reflect
specific project and assignment conditions.

“‘Day” means calendar day.

“Government” means the government of India /State/Local Government/Agra.

“Instructions to Bidders” means the document which provides Bidders with all information
needed to prepare their proposals.

“LOI” means the Letter of Invitation being sent by the Employer to the bidders.

“Personnel” means professionals and support staff provided by the Bidder or by any Sub-
Bidder and assigned to perform the Services or any part thereof, “Foreign Personnel’
means such professionals and support staff who at the time of being so provided had their
domicile outside the Government’'s country; “Domestic Personnel” means such
professionals and support staff who at the time of being so provided had their domicile in
India.

“Proposal” means the Technical Proposal and the Financial Proposal.

‘RFP” means the Request for Proposal prepared by the Employer for the selection of
Bidders, based on the SRFP.

“SRFP” means the Standard Request for Proposals, which must be used by the Employer as
a guide for the preparation of the RFP.

“Assignment / job” means the work to be performed by the Bidder pursuant to the Contract.
“Sub-Bidder” means any person or entity with whom the Bidder subcontracts any part of
the Assignment/ job.

“Terms of Reference” (TOR) means the document included in the RFP as Section 5 which
explains the objectives, scope of work, activities, tasks to be performed, respective
responsibilities of the Employer and the Bidder, and expected results and deliverables of
the Assignment/ job.
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2.2

a)

b)

d)

e)

f)

2.3.

a)

b)

2.4.

a)

b)

Request for Proposal for providing Digital Education in Municipal Schools

. Introduction

The Employer named in the Data Sheet will select a registered company (the Bidder)
meeting basic eligibility criteria as mentioned in document and in accordance with the
method of selection specified in the document.

The name of the Assignment/ job has been mentioned in the Data Sheet. Detailed scope of
the assignment/ job has been described in the document.

The date, time and address for submission of the proposals has been given.

The Bidders are invited to submit their Proposal, for Assignment/ job named. The Proposal
will be the basis for contract negotiations and ultimately for a signed Contract with the
selected Bidder.

Bidders should familiarize themselves with Local conditions and take them into account
in preparing their Proposals. To obtain first-hand information on the Assignment/job and
Local conditions, Bidders are encouraged to submit the clarification online before or on the
date of pre-bid meeting and are also advised to attend a pre-bid meeting. Attending the
pre-proposal meeting is optional.

The Employer will provide at no cost to the Bidders the inputs and facilities specified in
the document, assist the bidders in obtaining licenses and permits needed to carry out the
Assignment/ job, and make available relevant project data and reports.

Bidders shall bear all costs associated with the preparation and submission of their
proposals and contract negotiation. The Employer is not bound to accept any proposal and
reserves the right to annul the selection process at any time prior to Contract award, without
thereby incurring any liability to the Bidders.

Clarification and Amendment of RFP Documents

Bidders may request a clarification on any clause of the RFP documents till or on the date of
pre- bid meeting. Any request for clarification must be sent by standard electronic means
to the Employer’s address indicated.

At any time before the submission of Proposals, the Employer may amend the RFP by
issuing an addendum by standard electronic means.

Conflict of Interest

Employer requires that Bidders provide professional, objective, and impartial advice and at
all times hold the Employer's interests paramount, strictly avoid conflicts with other
Assignment/ jobs or their own corporate interests and act without any consideration for
future work.

Without limitation on the generality of the foregoing, Bidders, and any of their affiliates,
shall be considered to have a conflict of interest and shall not be recruited, under any of the
circumstances set forth below:
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e Conflicting activities: (i) An bidder that has been engaged by the Employer to
provide goods, works or Assignment/ job as per the scope of work other than
Assignment/ job for a project, and any of its affiliates, shall be disqualified from
providing Assignment/ job related to those goods, works or Assignment/ job.
Conversely, The contractor hired to provide Assignment/ job for the preparation or
implementation of a project, and any of its affiliates, shall be disqualified from
subsequently providing goods or works or Assignment/ job other than Assignment/
job resulting from or directly related to the contractor’s Assignment/ job for
such preparation or implementation. For the purpose of this paragraph,
Assignment/ job other than consulting Assignment/ job are defined as those leading
to a measurable physical output, for example surveys, exploratory drilling, aerial
photography, and satellite imagery.

e Conflicting Assignment/ job; (ii) A Bidder shall not be hired for any Assignment/
job that, by its nature, may be in conflict with another Assignment/ job of the Bidder to
be executed for the same or for another Employer. For example, a Bidder assisting an
Employer in the privatization of public assets shall not purchase, nor advice
purchasers of, such assets. Similarly, a Bidder hired to prepare Terms of Reference
for an Assignment/ job shall not be hired for the Assignment/ job in question.

e Conflicting relationships (iii) A Bidder (including its Personnel) that has a
business or family relationship with a member of the Employer's staff who is
directly or indirectly involved in any part of (i) the preparation of the Terms of
Reference of the Assignment/ job, (i) the selection process for such
Assignment/ job, or (iii) supervision of the Contract, may not be awarded a
Contract, unless the conflict stemming from this relationship has been resolved in
a manner acceptable to the Employer throughout the selection process and the
execution of the Contract.

c) Bidders have an obligation to disclose any situation of actual or potential conflict that
impacts their capacity to serve the best interest of their Employer, or that may reasonably
be perceived as having this effect. Any such disclosure shall be made as per the Standard
forms of technical proposal provided herewith. If the bidder fails to disclose said situations
and if the Employer comes to know about any such situation at any time, it may lead to the
disqualification of the Bidder during bidding process or the termination of its Contract
during execution of assignment.

2.5. Unfair Advantage

a) If a Bidder could derive a competitive advantage from having provided consulting
Assignment/job related to the Assignment/job in question and which is not defined as
conflict of interest, the Employer shall make available together with this RFP all information
that would in that respect give such Bidder any competitive advantage over competing
Bidders.

2.6. Proposal

Bidders may only submit one proposal. If a Bidder submits or participates in more than one
proposal, such proposals shall be disqualified.
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2.7. Proposal Validity

90 days from the date of receipt of the Tender.

2.8. Preparation of Proposals

a) The Proposal as well as all related correspondence exchanged by the Bidders
and the Employer, shall be written in English language.

b) In preparing their Proposal, Bidder is expected to examine in detail the
documents comprising the RFP. Material deficiencies in providing the information
requested may result in rejection of a Proposal.

c) While preparing the Technical Proposal, Bidder must give particular attention to the
following:

i Depending on the nature of the Assignment/ job, Bidders are required to
submit a Technical Proposal (TP) in forms provided in the RFP. Form Tech —
| is a sample letter of technical proposal which is to be submitted along with
the technical proposal.

ii. A brief description of the bidder’s, organization will provide details of
experience of assignments which are similar to the proposed assignment/
job as per the terms of reference. For each Assignment/ job, the outline
should indicate the duration of the Assignment/ job, contract amount, and
Bidder's involvement. Information should be provided only for those
Assignment/ jobs for which the Bidder was legally contracted by the Employer
as a contractor. Bidders should be prepared to substantiate the claimed
experience along with the proposal and must submit letter of award / copy
of contract for all the assignments mentioned in the proposal.

iii. A description of the approach, methodology and work plan for performing
the Assignment/ job covering the following subjects: technical approach
and methodology, work plan, and organization schedule. Guidance on the
content of this section of the Technical Proposals is provided. The work
plan should be consistent with the Work Schedule which will show in the form
of a bar chart the timing proposed for each activity.

d) Financial Proposals: The Financial Proposal shall be prepared using the attached
Standard Forms. It shall list all costs associated with the Assignment/ job. The
financial proposal shall not include any conditions attached to it and any such
conditional financial proposal shall be rejected summarily.

2.9. Taxes

a) The Bidder shall fully familiarize themselves about the applicable taxes (such as: GST or
income taxes, duties, fees, levies) on amounts payable by the Employer under the Contract.
All such taxes must be included by the bidder in the financial proposal including GST.

2.10. Currency

a) Bidders must express the price of their Assignment/ job in India Rupees.
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2.11. Earnest Money Deposit (EMD) and Bid Processing Fees

All bids must be accompanied by a Bid Security (EMD) of Rs.4,61,000.00/- (Rupees one
lakh only) in accordance with the provisions of this RFP in the form of FDR/DD of
scheduled Bank which shall be duly pledged in favor of “Chief Executive Officer, Agra
Smart City Ltd” payable at Agra. The scanned copy of bid document fee (Tender Cost),
Earnest Money, Power of attorney must be up loaded electronically along with all the bid
documents.

2.12, Bid Processing Fees

All bidders are required to pay Rs.1200/- (Rupees One thousand two hundred only) + 18%
GST in the form of FDR/TDR of scheduled Bank which shall be duly pledged in favor of
“Chief Executive Officer, Agra Smart City Ltd. The Bid Processing Fee is Non-
Refundable. Non-submission of Bid Processing fee along with the Technical Proposal will
be treated as non-responsive bid.

2.13. Submission, Receipt and Opening of Proposal

a) The original proposal, both technical and Financial Proposals shall contain no
interlineations or overwriting, except as necessary to correct errors made by the Bidders
themselves. The person who signed the proposal must initial such corrections. Submission
letters for both Technical and Financial Proposals should respectively be in the format of
TECH-1, and FIN- 1.

b) An authorized representative of the Bidders shall initial all pages of the original Technical
and Financial Proposals. The authorization shall be in the form of a written power of
attorney accompanies the Proposal or in any other form demonstrating that the
representative has been dully authorized to sign.

c) Applicant (authorized signatory) shall submit its offer for preliminary qualification,
technical and financial proposal e-procurement system. However, Tender Document Fees,
and Earnest Money Deposit (EMD) should be deposited as per details provided in the bid
document. The bid document complete in all respect is to be submitted on or before the
time of last date of submission of bid through e-procurement system. Agra Smart City Ltd.
will not be responsible for delay in submission due to any reason.

d) Bidders who wish to participate in this proposal will have to register on e- procurement
system of UP Govt. to participate in online proposals, bidders will have to procure Digital
Signature Certificate. Bidders who already have a Valid Digital Certificate need not procure
a new digital certificate. Before electronic submission of proposal, it should be ensured
that all the proposal papers including conditions of contract are read, understood by the
Applicant. The uploaded document of the bid shall contain no alteration, or additions,
unless notified. In case, the bidder makes addition and/or correction, the provision written
in the original document, read with the addendum or corrigendum issued shall prevail.
However, scanned copy or proposals technical eligibility document and financial eligibility
documents and all original papers related to Bank Guarantee, Power Attorney etc.
should be uploaded with the technical bid. The Applicant shall provide all the information
sought under this RFP document. The Agra Smart City Ltd. will evaluate only those Bids
that are received in the required formats and complete in all respects.
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g)
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e) The Bid shall be typed or written in indelible ink and signed by the authorized signatory of
the Applicant who shall also initial each page, in blue ink. All the alterations, omissions,
additions or any other amendments made to the Bid shall be initialed by the person(s)
signing the Bid.

f) Bidder shall submit their offer only in online electronic format both for technical and
financial proposal and all documents should be digitally signed. However, scanned copy of
Proposal fees, EMD and all original papers related to Bank guarantee, power of attorney
etc. as mentioned in Table and should be uploaded along with the technical bid.

2.14. Proposal Evaluation

From the time the Proposals are opened to the time the Contract is awarded, the Bidders
should not contact the Employer on any matter related to its Technical and/or Financial
Proposal. Any effort by Bidders to influence the Employer in the examination, evaluation,
ranking of Proposals, and recommendation for award of Contract may result in the rejection
of the Bidders’ Proposal.

The employer has constituted an Evaluation Committee which will carry out the entire
evaluation process.

Evaluation of Technical Proposals: The Evaluation Committee while evaluating the
Technical Proposals shall have no access to the Financial Proposals until the technical
evaluation is concluded and the competent authority accepts the recommendation.

The Evaluation Committee shall evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference and by applying the evaluation criteria. In
the first stage of evaluation, a Proposal shall be rejected if it is found deficient as per
the requirement indicated in the Data sheet for responsiveness of the proposal. Only
responsive proposals shall be further taken up for evaluation. Evaluation of the technical
proposal will start first and at this stage the financial bid (proposal) will remain unopened.
The qualification of the bidder and the evaluation criteria for the technical proposal shall be
as defined in the Data sheet.

Opening of the Financial Proposals: Financial proposals of only those bidders
who are technically qualified shall be opened.

In case of discrepancy between a partial amount and the total amount, or between word
and figures, the former will prevail. In addition to the above corrections the items
described in the Technical Proposal but not priced, shall be assumed to be included in the
prices of other activities or items.

After opening of financial proposals, appropriate selection method shall be applied to
determine the bidder who will be declared winner and be eligible for award of the contract.
The methods of selections are described in the RFP document [The employer shall
mention here which method out of all listed method shall be applied for selection of bidder
for this assignment / job]. This selected bidder will then be invited for negotiations, if
considered necessary.
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2.15. Award of Contract

c)

After completing negotiations, the Employer shall issue a Letter of Intent to the selected Bidder and
promptly notify all other Bidders who have submitted proposals about the decision taken.

The bidders will sign the contract after fulfilling all the formalities/ pre-conditions including Performance
Guarantee as mentioned in the standard form of contract within 10 days of issuance of the letter of
intent.

The Bidder is expected to commence the Assignment/ job on the date and at the location specified in
the document.

2.16. Confidentiality

c)

Information relating to evaluation of Proposals and recommendations concerning awards shall not be
disclosed to the Bidders who submitted the Proposals or to other persons not officially concerned with
the process, until the publication of the award of Contract. The undue use by any Bidder of
confidential information related to the process may result in the rejection of its Proposal and may be
subject to the provisions of the Employer’s antifraud and corruption policy.

The employer reserves the right to verify all statements, information and documents submitted by the
Applicant in response to the RFP. Any such verification or the lack of such verification by the Employer
to undertake such verification shall not relieve the Applicant of its obligation or liabilities here under nor
will it affect any rights of the Employer here under.

The selection process shall be governed by and construed in accordance with the laws of India and
Distt. Courts at Agra and High Court of judicature at Allahabad shall have exclusive jurisdiction and all
disputes arising under pursuant to and/or in connection with the Selection Process.

3. Instructions to Bidders - Part II

DATA
SHEET

1. Name of the Assignment . | Request for proposal for providing digital education in municipal

schools

2. Last date for Purchase of - | As Per NIT

Tender

3. Last date of Pre bid quires |: | As per NIT

through mail at
gm@agrasmartcity.in

4. Pre-Bid Meeting . | As per NIT
5. Last date for submission of . | As per NIT
6. Last date for Submission of As per NIT
7. Technical Bid Opening Date As per NIT
8. Tender Document and other details shall be available on:-

https:etenders.up.gov.in, https://smartnet.niua.org,www.agrasmartcity.in,www.nagarnigamagra.com.

9. Address for Correspondence :
Chief Executive Officer, Agra Smart city Limited, Agra Nagar Nigam Agra, ( utter Pradesh)

10. Amendment to NIT, if any would be published on website only.
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Procedure for Detailed evaluation of technical qualifications

The bidder will be shortlisted against the pre-qualification criteria. Those who
qualify/fulfill these criteria, shall be considered for technical evaluation.

Sr.

Particulars

Documents to be Submitted

The bidder must be a registered company or a
consortium of maximum of 2 companies,
registered in India under the Indian Companies
Act 1956. The bidder/lead bidder in case of
consortium should be in existence since last 5
years or more.

Copy of Certificate of Incorporation.

The bidder/lead bidder in case of consortium
should have at least 3 years of

experience in working with schools in the field of
education and other support services.

The Applicant shall provide certificate
of experience/Work
orders/Agreements etc. as
supporting documents

3. The bidder/lead bidder in case of consortium | Copy of the audited balance sheets
should have minimum annual turnover of Rs. 50 | of the company for all the 3 years or
Crs during FY 2017-18, FY 2016-17 and FY 2015- | a CA certificate mentioning turnover
16
Note : The turnover refers to standalone of the
company and not the group turnover of its

4, The bidder or its consortium partner should have | Work Order/Agreement from client as
implemented a project involving atleast 50 smart | supporting document
classrooms/Computer Aided Learning Labs in
Government Schools during last one year as on
bid calling date

5. The bidder and its consortium partner should not | Self-declaration on the
have defaulted/black listed bidder’s Letter Head is
by any Govt. dept/PSU of India and there should | required
not be any pending litigation against bidder with
Central /state government department

6. The bidder should have valid ISO 9001:2008 Copy of the valid certificate from
Certificate authorized agency.

7. The bidder should have valid documentary proof | Self-Certified Copy of PAN
of GST registration in Uttar Pradesh and PAN | /GST registration
registration number. In case bidder doesn’t have
GST registration in UP, they should give a
declaration that in case of award of work, they will
ensure taking a registration.

0. The bidder/lead bidder in case of consortium | Audited balance sheets or CA
should be a profitable company and certificate
should have a positive net worth during each of
last 3 Financial years

10. | The Power of attorney for signing the offer and for | Copy of the Power of Attorney
further clarifications/negotiations signed by board of the company

11. | Compliance statement to be provided Clause by clause compliance

statement of RFP document
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14. | The bidder must provide Manufacturer | MAFs, technical Compliances and
Authorization forms (MAFs) from all OEM in the | product brochures
name of the bidder/lead bidder authorizing them to
quote in this tender on their behalf. They should
also provide technical compliance and brochures
from OEMs.

The bidder should submit (self-attested) documentary proof in support of each of the above
conditions. The incomplete offers will be summarily rejected without any further
correspondence.

Bidders who will qualify basis the above criteria may be called for a technical presentation in
order to evaluate the technical understanding and capability of the bidders.

Tendering authority have all the rights to reject or select the bidders for further evaluation on
the basis of Technical Presentation and demonstration of capabilities by the bidder.

The price offers of only those parties who qualify in the first stage and make a satisfactory
presentation shall be opened at time and date to be notified separately.

Tendering authority reserves the right to accept or reject any or all the offers without
assigning any reason.

4. section 3: Terms of Reference (TOR)

4.1. Background

Agra city is governed by Municipal Corporation which comes under Agra Metropolitan Region. The
Agra city is located in Uttar Pradesh state of India. As per provisional reports of Census India,
population of Agra in 2011 is 1,585,704; of which male and female are 845,902 and 739,802
respectively. Although Agra city has population of 1,585,704, its urban / metropolitan population is
1,760,285 of which 939,875 are males and 820,410 are females.

4.2. Project Digital Classroom:

The objective of this project is to achieve enhanced interactivity in teaching-learning process of
classrooms and reinforce teaching, learning and assessment through school digitization with help of
interactive system encompassing software and hardware.

Digital Education Concept, Model, Methodology & Expected Outcomes

What is "Digital classroom" Model?

Digital Classroom is a school digitization Programme to enhance classroom interactivity
and teaching learning process with the help of technology tools, like Projector, Interactive
Computing device, Bluetooth Speaker, Whiteboard, Online UPS and Multimedia content
etc. It ams to reinforce teaching-learning and evaluation  process.
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4.3. Objective of Project
00 To enhance classroom interactivity through advancement in teaching-learning process for
Teachers and Students

4.4. Scope of Work

4.5. Deliverables

0 To reinforce teaching, learning and evaluation process with use of technology

0 To make ease of understanding for each unit of curriculum in classroom itself by using
technology as a medium

e Supply and Installation of deliverables in 30 classrooms of 2 Municipal schools.

e Teachers would be able to execute all pedagogy tactics (Do, Define, Demo, Evaluation) on
interactive whiteboard for enhanced delivery of curriculum

o Use of e-Content and Video Content telecast under project; at teachers-students comfort

level

¢ Academic delivery through e-Contents, Audio-Visuals, Digital Textbooks
e The solution would attract Students to learn and grasp the curriculum with long lasting

knowledge

e The solution would also attract teachers to use the solution seamless by recording video

lectures on board, tailoring online resources as per the need of children etc.

e Inspiring teachers to do innovations for academic delivery to address need of children to
achieve learning level of each individual
e To provide the maintenance and onsite warranty for a period of 3 years from the date of

installation

S.no | Name of Specifications Quantity per
equipment classroom
1 Interactive Processor- Intel Celeron Processor, Dual core, System 1
computing Memory (RAM)- 2 GB, Storage-150 GB, Wi-Fi Enabled, Intel
device HD Graphic, Bluetooth 4.0, LAN Port, minimum 2 USB ports,
HDMI Out, VGA Out, Audio- minimum 10 watts, Pre-loaded
with Windows 10, 64 Bit, Inbuilt Interactivity features:
Simultaneous Touch points-255, Signal Refresh Rate- up to
200 FPS at 195 Mn dots / sec, Accuracy- + / - 2 px,
Transmission FPS- up to 200 FPS, Calibration- Automatic
Calibration, Response Time- 8ms, Power Required- DC
Power, BIS certificate
With Wireless Keyboard and Mouse
2 Projector Laser and LED Hybrid Technology mercury free light source, 1
Instant On/Off, Brightness- min 3000 ANSI Lumens, Contrast
ratio- minimum 20000:1 or better, Projection ration 1.54 to
1.71:1, Projected image size minimum 30-300 inches, Light
Source life- 10,000 to 20,000 hours, Projection 1.1x manual
zoom, XGA, , Input/output ports- VGA/RGB, HDMI with
remote control With Wall/Ceiling Mount kit
3 Speaker Bluetooth Speaker - 30 Watt 1
4 UPS 1 KVA online UPS with 30 mins power backup 1
5 Multimedia Curriculum based Multimedia content for Classes 1-12th in 1
Content both Hindi and English to be loaded on Interactive Computing
Device
6 Whiteboard 6*4 wooden white board 1
7 Teacher 5 days training program, initial 3 days, 2 days refresher 1
Training training after 6 months
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4.6. Terms of Payment:

Payment will be made against achieving milestones of the project as stated in the contract as
submitted by the invoice within 15 days after verification of the work.

a. 70% of the payment will be made on the delivery of hardware in the schools and
submission of delivery reports signed by the school principal/authority alongwith the
invoice

b. 30% payment will be made after installation of the equipments in the schools and
submission of Installation and commissioning report signed by School
Principal/authority along with the invoice.

The bidder has to submit a performance bank guarantee of 10% of the project value with a validity of 3
years in the name of . At the time of issuance of purchase order or signing of
the agreement.

4.7 Implementation Timelines

The bidder has to complete the installation and commissioning of the Smart Classes in the schools
within 60 days of signing of the agreement with Agra Smart City.

In case of failure to meet the timelines a penalty of 0.5% of the project value per week will be applicable
for each delayed week.
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5. Section 4: Technical Proposal
FORM TECH-1

LETTER OF PROPOSAL
SUBMISSION

[Location, Date]
To,
The Chief Executive Officer,

Agra Smart City Ltd., Agra

Dear Sir,

We, the undersigned, offer to provide the Assignment/ job for “Establishment of Digital Classroom
in Various municipal schools of Agra” in accordance with your Request for Proposal dated
[axxxxxxxxxxxx] and our Proposal. We are hereby submitting our Proposal, which includes this
Technical Proposal, and a Financial Proposal with requisite EMD and bid processing fees.

We hereby declare that all the information and statements made in this Proposal are true and accept
that any misinterpretation contained in it may lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on
the basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications
resulting from Contract negotiations.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signatory
[In full and initials]

Name and Title of Signatory:

Name of Organization:
Address:
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FORM 2 A: BIDDER’S ORGANIZATION AND EXPERIENCE

Details of Bidder

FORM TECH-2

a. Name of Firm/Company with full
address

b. Tel. No.

C. Fax No.

d. Email

e. Year & Date of Registration.

f. Name and address of the
person holding the Power of
Attorney.

g. Name of Bankers with full
address.

h. GSTN Registration  Number
(copy).

i Permanente Account Number
(copy).

j. Are you presently debarred /
Blacklisted by any Government
Department ~ /Public  Sector
Undertaking /Any Employer? (If
Yes, please furnished details)

k. Name and details (Tel / Mobile

/ E mail) of contact persons
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FORM 2B: FORMAT FOR FINANCIAL CAPABILITY OF THE BIDDER

(Equivalent in Rs. crores)

Bidder

(Name of Bidder)

FY

2015-16

2016-17

2017-18

Total

Average

Turn-
Over

Net
Worth

(Signature, name and designation of the authorized signatory)

Page 20 of 35



Request for Proposal for providing Digital Education in Municipal Schools

FORM 2C: ENGAGEMENT EXPERIENCE
LIST PROJECTS IN THE LAST FIVE YEARS WHICH ARE SIMILAR TO THAT IN

THE RFP.
Assignment name: Value of the contract (in current INR):
Country: Duration of assignment (months):
Name of Employer: Nature of assignment:

Address:

Start date (month/year):
Completion date (month/year):

Narrative description of Project:

(Along with the details the bidder is also required to submit the supportive documents/ Work
undertaken for each of the projects)
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FORM TECH-3

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO THE
TERMS OF REFERENCE

A description of the approach, methodology and work plan for performing the assignment, including a
detailed description of the proposed methodology and staffing for training.

b)

1. Technical Approach and Methodology
2. Work Plan
3. Organization and Staffing

Technical Approach and Methodology. Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORS), the technical
approach, and the methodology you would adopt for implementing the tasks to deliver the
expected output(s), and the degree of detail of such output.

Work Plan. Please outline the plan for the implementation of the main activities/tasks of the
assignment, their content and duration, phasing and interrelations, milestones (including
interim approvals by the Client), and tentative delivery dates of the reports. The proposed
work plan should be consistent with the technical approach and methodology, showing your
understanding of the TOR and ability to translate them into a feasible working plan. A list of
the final documents (including reports) to be delivered as final output(s) should be included
here. The work plan should be consistent with the Work Schedule Form.

Organization_and_Staffing. Please describe the structure and composition of your team,
including the list of the Key Experts, Non-Key Experts and relevant technical and
administrative support staff.}
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FORM TECH-6

LETTER OF DECLARATION FOR NOT HAVE BEEN BLACK
LISTED

[Location, Date]

To,

The Chief Executive Officer,
Agra Smart City Ltd.

Agra Municipal Corporation, Agra

Subject: Letter of Declaration for not have been Blacklisted

We, [Name of firm or organization] have not been black listed/ debarred/ termination of
contract except for reasons of convenience of Employer by any Government/ Government board/
Corporation/ Agency/ firm/ Statutory Body/ PSU Agency/ firm/ Non-Government/ Government of
any sovereign countries/ Private Agencies and Funding Agencies in the last 15 years.

For [Name of BIDDER],

Authorized Signatory [In full and initials]

Name and Title of Signatory:
Name of BIDDER:

Address
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FORM TECH-7
POWER OF ATTORNEY

(To be on non-judicial stamp paper of appropriate value as per Stamp Act relevant to place of
execution.)

Power of Attorney to be provided by the Bidders in favor of its representative as evidence of
authorized signatory’s authority.

Know all men by these presents, We........c..coooiiiiiiiiiiiiiinninn. (name and address of the
registered office of the Bidder, as applicable) do hereby constitute, appoint and authorize Mr./
MS. .o (name and residential address) who is presently employed with us and
holding the position of ................ , as our Attorney to do in our name and our behalf all or any of the
acts, deeds or things necessary or incidental to submission of our
...................................................................................... in response to the TOR
Document dated............. issued by Agra Smart City Ltd.), (the BIDDER) including signing and
submission of the Bid and all other documents related to the Bid, including but not limited to
undertakings, letters, certificates, acceptances, clarifications, guarantees or any other document
which the BIDDER may require us to submit. The aforesaid Attorney is further authorized for
making representations  to the BIDDER or any  other authority, and providing
information/responses to the BIDDER, representing us in all matters before the BIDDER, and
generally dealing with the BIDDER in all matters in connection with our Bid till the completion of
the bidding process as per the terms of the TOR Document and further till the Contract is entered
into with the BIDDER and thereatfter till the expiry of the Contract.

We hereby agree to ratify all acts, deeds and things done by our said attorney pursuant to this
Power of Attorney and that all acts, deeds and things done by our aforesaid attorney shall be
binding on us and shall always be deemed to have been done by us.

All the terms used herein but not defined shall have the meaning ascribed to such terms under the
TOR Document.
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Signed by the within named ----------- [Insert the name of the executant BIDDER] Through the hand
Of Mro Duly authorized by the Board to issue such Power of Attorney
Date this..................... dayof.............. Accepted.......oooiiiiii e, Signature of

Attorney (Name, designation and address of the Attorney)

Attested

(Signature of the executant)

(Name, designation and address of the executant)

Signature and tamp of Notary of the place of execution
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6. Section 5: Financial Proposal

FORM FIN-1
FORMAT FOR SUBMISSION OF FINANCIAL
QUOTE
Ref. No. Dated:

To,
The Chief Executive Officer,

Agra Smart City Limited, Agra

Subject: selection of BIDDERs for Establishing micro skill development center and women Self Help
Groups centers in 4 available community centers in Taj Ganj area for Agra under smart city mission for
the ABD area.

Dear Sir,

With reference to the above letter please find our offer as under;

Per Classroom rate for providing Smart Classroom Solution in Municipal
Schools under Agra Smart City as per the Scope of Work defined in the
RFP no including the Supply, Installation, Training and

(Amount in word) +

maintenance for 3years. The rates should be including GST and other
taxes

The initial contract shall be for a period of 3(Five) Years, from the date of award of work order,
which may further be extended as per the authority’s requirement.

Thanking you,

Yours sincerely

(Authorized Signatory) Name/ designation/ stamp of the organization
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Bill of quantities:

For Girls School:- (10 Class rooms +01 Lab)

Sr
No

Item Description

Quantity

Rate

Amount

1.

Interactive computing Device

Processor- Intel Celeron Processor, Dual core, System
Memory (RAM)- 2 GB, Storage-150 GB, Wi-Fi Enabled,
Intel HD Graphic, Bluetooth 4.0, LAN Port, minimum 2
USB ports, HDMI Out, VGA Out, Audio- minimum 10
watts, Pre-loaded with Windows 10, 64 Bit, Inbuilt
Interactivity features: Simultaneous Touch points-255,
Signal Refresh Rate- up to 200 FPS at 195 Mn dots / sec,
Accuracy- + / - 2 px, Transmission FPS- up to 200 FPS,
Calibration- Automatic Calibration, Response Time-
8ms, Power Required- DC Power, BIS certificate

With Wireless Keyboard and mouse

11

40000

440000

Projector

Laser and LED Hybrid Technology mercury free light
source, Instant On/Off ,Brightness- 3000 ANSI Lumens,
Contrast ratio- minimum 15000:1 or better, Projection
ration 1.54 to 1.71:1, Projected image size minimum 30-
300 inches, Light Source life- 10,000 to 20,000 hours,
Projection |.Ix manual zoom, XGA, , Input/output
ports- VGA/RGB, HDMI with remote control With
Wall/Ceiling Mount kit

11

45000

495000

Speaker Bluetooth Speaker 30 Watt

11

5000

55000

»

| KVA online UPS with 30 Minutes Power backup

11

12000

132000

Content- Curriculum based Multimedia content for
Classes |-12th in both Hindi and English

11

33000

363000

Whiteboard- 6*4 wooden white board

11

5000

55000

Teacher Training-
7 days training program, initial 3 days then 2 days
refresher and again 2 days training on quality
components of program

11

10000

110000

Operation and maintenance of |* years

Lumpsum

1.00

16,500.00

Operation and maintenance of 2" years

Lumpsum

1.00

24,750.00

10.

Operation and maintenance of 3 years

Lumpsum

1.00

41,250.00

11.

Operation and maintenance of 4" years

Lumpsum

1.00

71,250.00

12.

Operation and maintenance of 5" years

Lumpsum

1.00

96,000.00
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For Boys School:- (15 Class rooms +04 Lab)

Sr
No

Item Description

Quantity

Rate

Amount

1.

Interactive computing Device

Processor- Intel Celeron Processor, Dual core, System
Memory (RAM)- 2 GB, Storage-150 GB, Wi-Fi Enabled,
Intel HD Graphic, Bluetooth 4.0, LAN Port, minimum 2
USB ports, HDMI Out, VGA Out, Audio- minimum 10
watts, Pre-loaded with Windows 10, 64 Bit, Inbuilt
Interactivity features: Simultaneous Touch points-255,
Signal Refresh Rate- up to 200 FPS at 195 Mn dots / sec,
Accuracy- + / - 2 px, Transmission FPS- up to 200 FPS,
Calibration- Automatic Calibration, Response Time-
8ms, Power Required- DC Power, BIS certificate

With Wireless Keyboard and mouse

19

40000

760000

Projector

Laser and LED Hybrid Technology mercury free light
source, Instant On/Off ,Brightness- 3000 ANSI Lumens,
Contrast ratio- minimum 15000:1 or better, Projection
ration 1.54 to 1.71:1, Projected image size minimum 30-
300 inches, Light Source life- 10,000 to 20,000 hours,
Projection |.Ix manual zoom, XGA, , Input/output
ports- VGA/RGB, HDMI with remote control With
Wall/Ceiling Mount kit

19

45000

855000

Speaker Bluetooth Speaker 30 Watt

19

5000

95000

| KVA online UPS with 30 Minutes Power backup

19

12000

228000

Content- Curriculum based Multimedia content for
Classes |-12th in both Hindi and English

19

33,000

627000

Whiteboard- 6*4 wooden white board

19

5000

95000

Teacher Training-
7 days training program, initial 3 days then 2 days
refresher and again 2 days training on quality
components of program

19

10000

190000

Operation and maintenance of |* years

Lumpsum

1.00

28,500.00

Operation and maintenance of 2" years

Lumpsum

1.00

42,750.00

10.

Operation and maintenance of 3 years

Lumpsum

1.00

71,250.00

11.

Operation and maintenance of 4" years

Lumpsum

1.00

1,42,500.00

12.

Operation and maintenance of 5" years

Lumpsum

1.00

1,85,250.00

Total Cost of Project :-52,20,000.00
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